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A IRON MOUNTAIN®

CASE STUDY

GEOMETRIC LIMITED

INVOICE PROCESS
AUTOMATION CUTS COST
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GEOMETRIC LTD.chose Document Imaging Solution from |
Mountain to better manage their Purchase Invoices.

CHALLENGE Implement a system for organizing and managing their day to day invoices. Gain
access to its most active and necessary documents.

SOLUTION Accounts Payable Document Management Solution.

VALUE Customer gained control of processes, reduced resource costs and managed to focus

on its core business.
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Geometric

People Building Partnerships

“Partnership with Iron Mountain,
gave us Digitization in the process
for managing day to day invoices”.
Our team has gained confidence
on the process implemented by
Iron Mountain as our TAT has
improved.

Kirti Deokar
Global Head Operation Support.
Geometric Ltd.

Geometric is a specialist in the domain of engineering solutions, services and
technologies. Its portfolio of Global Engineering services, Product Lifecycle
Management (PLM) solutions, Embedded System solutions, and Digital
Technology solutions enables companies to formulate, implement, and execute
global engineering and manufacturing strategies aimed at achieving greater
efficiencies in the product realization lifecycle.

Geometric started as a part of the Godrej Group in 1984, and was spun-off into an
independent company in early 1994. Headquartered in Mumbai (India), the
company operates from 13 delivery centers and multiple sales offices across the
USA, Canada, the UK, France, Sweden, Germany, Romania, India, China, and
Japan.

THE CHALLENGE:

Using internal resources or hiring new ones to manage the purchase invoices was
a worry to the customer as it was causing deviation from the core business.
Managing team, training them for auto invoice process, installing required
machineries, using available resources for imaging was costing huge to the
customer.

Even after managing all process in-house, there was no reliable or timely access
to even the most active, necessary documents. Therefore, the customer needed
to enact significant changes in its “Purchase Invoice Automation” methodologies
and processes.
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GEOMETRICLTD

THE SOLUTION

The customer selected Iron Mountain to help streamline
and deploy a consistent program, leveraging over 63
years of Iron Mountain leadership and expertise in
Information Management, as well as its geographical
footprint.

Iron Mountain recommended a long term solution for
Geometrics ongoing process of managing accounts
payable invoices by setting up scanning exercise for
them. Iron Mountain collates invoices generated by
Geometric, scans all invoices upload it to Geometrics’
server and file them in a systematic manner.
Geometrics’ team can easily access all their invoices

A key component of the program was the Account
Manager who persuaded the deal and won the trust of
the customer. Iron Mountain helped Geometric Limited
to save the major “Cost of In-house Information
Management” and eliminated “Risk Factor” Geometric
says,” Iron Mountain simplified process of maintaining
proper inventory and gave us easy access to our
Information.

THE RESULTS

With an established, consistent Information Management
program from Iron Mountain now in place, the customer
is able to integrate the management of most active and
rarely use information, improve process efficiencies, and
enable immediate access to stored information. The
customer has already increased focus on its core business
and it now more effectively manages the cost and
resources for the right work.

With timely support, quick responses and to be on the
commitments from Iron Mountain, Geometric is now
looking forward to deal in more Iron Mountains services.

ABOUT IRON MOUNTAIN. Iron Mountain Incorporated (NYSE: IRM) provides information management

A IRON MOUNMINm services that help organizations lower the costs, risks and inefficiencies of managing their physical and digital
data. Founded in 1951, Iron Mountain manages billions of information assets, including backup and archival
data, electronic records, document imaging, business records, secure shredding, and more, for organizations

around the world. Visit the company Web site at www.ironmountain.co.in for more information.
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