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CHALLENGE
Hospital redevelopment required rapid 

uplift and digitisation of patient files

SOLUTION
Document scanning along with 

off‑site records management 

and secure document 

destruction services

VALUE
 > Enabler for compliant 

information retention

 > Improved efficiency through 

faster access to patient files 

 > Savings on accommodation 

and operational costs

ADMIRAAL DE RUYTER HOSPITAL

RECORDS DIGITISATION HELPS DUTCH HOSPITAL IMPROVE 
PATIENT FILE MANAGEMENT IN RECORD TIME

RAPID AND UNBLINKING RESPONSE

When Admiraal De Ruyter Hospital decided to redevelop its 

Vlissingen site, it had to make new arrangements for medical 

file storage as the space was needed for other purposes. The 

hospital had already started a document digitisation project 

but, with the impending closure, it had to be accelerated.

Marja Bakker, Project Leader at Admiraal De Ruyter Hospital, 

takes up the story: “Suddenly, we had less than one month 

left to vacate the building as it was to be demolished. So we 

sought an external solution.”

Iron Mountain was well known to the hospital, having 

stored most of its archives for years. Nevertheless, it was 

decided off‑site storage of paper files would be vested in the 

company that won the contract.

“Despite the challenging timescales, Iron Mountain didn’t 

blink an eye,” says Marja. “Resourceful and helpful, it showed 

it could meet our requirements at a competitive price. At no 

additional cost it gave us the flexibility to format files how 

we wished, and the ability to retrieve them through the Iron 

Mountain Connect portal.” 

SERVICE SCALABILITY WITH 
FLEXIBLE STAFFING

The immediate task was to transport 30,000 patient files 

from Vlissingen to an Iron Mountain off‑site storage facility. 

Of these, around 16,000 were active and had to be digitised 

immediately. The others were barcoded and indexed before 

placing in store.

To provide accessibility during the transition, Iron Mountain 

provided a scan‑on‑demand service for urgently‑required 

files. The transition was completed on schedule in just three 

weeks; remarkable because the work was done over the 

Christmas period. This allowed the scanning procedure to be 

started on 4 January 2016.

The next task was to digitise around 9,000 outpatient clinic 

files. Around 3,000 of these could be scanned off‑site but 

the others needed to remain on hospital premises to allow 

continued access for the treatment of current patients. Iron 

Mountain provided two scanning professionals to carry out 

this task at the hospital, with work carefully scheduled on 

days patients were not attending the clinic. The scope of the 

project grew further when another 6,000 files from the main 

hospital at Goes were added to the project. 
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GREATER EFFICIENCY WITH PRODUCTIVITY GAINS

Digitising patient files has improved accessibility, leading to greater 

efficiency and cost reductions. “We’ve been able to close our archiving 

department and redeploy its two staff,” confirms Marja. “We’ve seen 

productivity gains, too, because with IM Connect we no longer spend time 

searching paper archives.” 

Iron Mountain is now the trusted guardian of around 10,000 cubic feet (285 

cubic metres) of Admiraal De Ruyter Hospital files. Older items are in boxes; 

newer files are on two kilometres of open shelf storage. Around 20 boxes are 

added every week. Requests for files yet to be digitised can be inputted via 

IM Connect. Once scanned the digital record can be retrieved online and it’s 

also fed into the hospital’s electronic patient record system.

Most recently Iron Mountain started a secure document destruction service 

for Admiraal De Ruyter Hospital. Redundant documents are now collected 

and destroyed in accordance with statutory requirements for additional 

storage cost savings.

COMPLIANCE AND CONTROL CRITICAL

The transition to off‑site storage and digitisation has had other business 

benefits. For example, valuable hospital space has been released and 

compliance has been improved with a consistent records management policy.

“Since we started the scanning project we have discovered more files than 

we originally anticipated,” says Marja. “It has really helped our people look 

more critically at whether stored information should be retained.”

Finally, plans are afoot to scan 150,000 patient files from the Middelburg 

site, while image scanning feasibility is currently being investigated. Marja 

sums up: “Iron Mountain does a great job. They respond quickly with 

excellent quality. Above all, they’re nice people to deal with.” 

“ WE’VE SEEN PRODUCTIVITY GAINS, TOO, 
BECAUSE WITH IM CONNECT WE NO LONGER 

SPEND TIME SEARCHING PAPER ARCHIVES. ”

MARJA BAKKER 

PROJECT LEADER 
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“ DESPITE THE CHALLENGING TIMESCALES, IRON 
MOUNTAIN DIDN’T BLINK AN EYE. RESOURCEFUL 
AND HELPFUL, IT SHOWED IT COULD MEET OUR 

REQUIREMENTS AT A COMPETITIVE PRICE. ”

MARJA BAKKER 

PROJECT LEADER 
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